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1 August (week 2, Term 3)

Funding 101

A guide on funding for the 
settlements
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Administration support staff and kaiārahi i te reo pay equity claims  
Roadmap rollout for schools and kura
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JUL NOV DEC

Week of 4 July

General information

• APEC view here

• KPEC (English & te reo)

view here

Outlining how we 
reached settlements for 
both claims and what 
happens next

Pay equity regrade  
funding applications 
opens

More info on Pay Equity 
Regrade Funding Guide

education.govt.nz

Term 2 holidays Term 3 holidays

Settlement 
agreements signed 
and announced

This roadmap is an overview of the implementation of both the Administration support staff (APEC) and Kaiārahi i te reo (KPEC) pay equity 
settlements. It shows: when key information will be available to you; where you can find it; the actions you need to take; and the key 

implementation activities planned for 2022 and 2023.

During Term 3

Letters to employees 
covered by the settlement

Employees will need to be 
formally notified that the pay 
equity claim related to their 
work has been settled

APEC pay rate translation  
guides x3;

KPEC translation guide

Guides on how administration 
support staff and kaiārahi i te 
reo will translate to the new 
pay rates

Work Matrix guides for 
APEC and KPEC

A guide on how to use the 
new work matrices for new 
employees and employees 
changing roles

Pay equity regrade funding 
guide

A guide on how to regrade 
employees – as a direct result 
of the settlements – and 
how to apply for pay equity 
regrade funding

KPEC hui

Series of kanohi ki te 
kanohi hui outlining 
the changes resulting 
from the settlement and 
providing additional 
support in understanding 
the settlement

SEP

From 1 August (week 2, Term 3)

APEC & KPEC webinars

Series of webinars outlining 
the changes resulting from the 
settlement and providing additional 
support in understanding the 
settlement

AUG

We are here

Guidance released 
on education.govt.
nz and nzei.org.nz

SEPTEMBER 
2018

18 JUNE 
2020 JULY 2020 — NOVEMBER 2021  

JUNE 
2022

JULY 2022 — 
ONWARDS

Terms of 
Reference 

signed

Investigation and 

assessment of 

employee and 

comparator roles

Proposed 
settlement 

agreements reached

Mandating 
processes for 

affected employees
Implementing 

the settlements

JUNE  
2022

Claims raised

By 30 November

Payment to 
covered employees

Administration 
support staff and 
kaiārahi i te reo are 
paid the new pay 
rates

1 October 

Schools and kura 
receive additional 
funding to cover the 
cost of the settlements

First instalment of 
estimated pay equity 
funding scheduled for 
payment in your  
1 October operational 
grant

End of October 

Communications about 
funding payment

Comms about APEC 
and KPEC pay equity 
funding for 2023

Week of 23 September

Communications on how 
funding is calculated

End of September

Communications about 
funding payment 
Information about 
the additional pay 
equity funding 
you will receive in 
October

Timeline of the pay equity claims process

20 AUGUST  
2020

Sex-based 

discrimination

confirmed

Funding payment

https://www.education.govt.nz/school/people-and-employment/pay-equity/administration/#guidance
https://www.education.govt.nz/school/people-and-employment/pay-equity/kaiarahi-i-te-reo/#guidance


31 March

Pay equity regrade 
funding application 
cut-off date 
(including appeals)

Final date for schools 
and kura to apply for 
pay equity regrade 
funding
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2023

JAN FEB MAR APR MAY JUN

education.govt.nz

School holidays Term 1 holidays

28 February

Employee pay equity 
regrade cut-off date

The final date an 
employee can request 
regrading as a direct 
result of the settlements

1 April

Settlement funding 
instalment

Third instalment of 
estimated pay equity 
funding provided 
as part of your 
operational grant

JUL

Where you can find support

Throughout this process, the Ministry, NZEI Te Riu Roa and NZSTA will provide 
support to schools and kura:

• contact the Ministry at ohumahi.support@education.govt.nz, or on 0800 114 117
• visit the Taku portal on education.govt.nz/taku. Education Sector Logon (ESL) 

required
• contact NZEI Te Riu Roa at payequity@nzei.org.nz, or on 0800 693 443
• contact NZSTA at eraadvice@nzsta.org.nz, or on 0800 782 435 (option #2)

Term 2 holidays

1 January

Settlement funding 
instalment

Second instalment of 
estimated pay equity 
funding provided 
as part of your 
operational grant

Funding payment

mailto:Ohumahi.support%40education.govt.nz?subject=
http://education.govt.nz/taku
mailto:payequity%40nzei.org.nz?subject=
mailto:eraadvice%40nzsta.org.nz?subject=

